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function raefy offered by Pl firms
is zssstng their corperate clents
to hande ncoming werffication
requests for cument and previous
employess
This function is almeost zhays per
formed by intemal HR or manage-
ment personnel. Netwithstanding, it's extremely mpertant
that iestigative firms strongly consider offering and'or
partrenng with fims that offer this specialzed sernice. In
these lean financial times, cutsourcing of incoming verfica-
tons to capable entities that can effectively do the job i
ana opticn worth leaking inta.

THE EBB AND FLOW OF HANDLING INCOMING
VERIFICATIONS (A HYPOTHETICAL SCENARIO

XYZ Corporation receives a cal to verify previcus em-
ployment and income data on one of its current andice
previous employess. WWho in the company is assigned to
handie this incoming inquiry? & the inquiry forwarded to
the job ste (where the employee was assigned), or & it
beng handled by corporate HRI If by chance, it & beirg
handied at the job site, the central questicn to consider is
whether the perscn handling the verification (more often
than not, 2 supervisor at the site) can be trusted to be
tosally impartial without inecting his or her bias into the
mix. If, for example, the supendsor, or assigred operative,
had 2 beef with the previous employes, will his or her ver-
bal or non-verbal response enter o the dizlogue’ The
manner and content of 3 phone respense to a request for
employment venfication can create unexpacted liability for
the compary.

In the court of good management wisdom, the most effec-
tive way to handle incoming inquires is via the company's
HR departrment exclusively
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THE ABCS OF HANDLING AND
MAHAGING INBOUND YERIFICATIONS
The prectal quesicns ©o be answered indude:

|. Cooes the comparry knowe where their in-
beund werfication calks are going!

1. Does the company knoar whether the verii-
cation indornation furnished is acourate?

3. Does the company have a poicy in place
that spels out the ABCs of the pragram!?

4. Was thet poloy dsseminated 1o al oorpo-
rate pessanneal!

=.ls the employment and income-relzted infor
rration disseminates wva phane o td
6.ks a signed relesse required!

£.s the program datz proserty archived!

If these elernerary questions cannat be prop-
E“f:." aneweened, it's innpartant ta remg1iz\e that
the cormpany has a problem that requires fur
ther imestization.

MAHAGING IMCOMING YERIFICATIONS
Caompanies have two options for Rrandling in-
coming verifications

| Handle the requests in-house

2. Cumource the requests

HANDLING INCOMING REQUESTS
IN-HOUSE

Cuestions in search of an answer incude:

* Does the firm property walidate incoming
verifications?

* Dioes the firm verify who forearded the in-
coming request?

* [ioes the frm coroborate whether the re-
quest is for permisitle purposes!

* Dioes the firn's HR adminisrator o bower
avel HF, person have full access to the com-
:\an:,"a HEIS system, irrcl_u:ing salanes fior e
ecutives, st

* Does the fimn heve poices and procedures
r_i:ulzli".g that “orky the facts rarme, rank and
serid nurnian e’ are to be diEseminated?
Compenies with kess stringent, koaser fitting, po-
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ides gy not know that persenal informnetion,
zuch as bizses about an employes from 2 pas-
si:leﬁ:m'erpaer,areabn bEirgdssemi"am:l.

OUTSOURCING INCOMING REQUESTS

Ergaging an outside vender is an opton mare

and more companies e Considening. Histar-

cally, only the very large comparies outacurosd
these werifications, while zmall and mid-sized
cernpanies managed the task internally Teday,
rrany companies, of all sizes are booking at
cutsowrcing ther verfications, for a numbes of
reasors incuding: redudng labor burdens, re-
ducing labiity, 2nd mprosing turresound times,

BENEFITS OF QUTSOURCING

INCOMING YERIFICATIONS

Outzcurcng with the right companiy care

* Help reduce corporate lizbdity:

* Improve verification umaround dmes znd
accuracy tharabry zllosing the tarpet of these
searches, who rmay be seeking an apartrnent,
to dise the deal more quickly

* Aszst the persan (ermpioyee) buving a new
or pre-owned vehide to begin weing the ve-
hicle aconer:

* Asmst the news home buyer to move into
their new abode mare prompdhy:

Mast impartanth: the company’s HR staff may
be able to use the dme saved to wdde more
shrategic projects and penerate adcitional reyv-
enue far the fimn

TRANSITIONING FROM AN IN-HOUSE
TO AN OUTSOURCING MODEL

Private lwestigators who try to get a company
to change owver from an inhouse verficaton
rradel to an outsourcng mode should know
that it & smpler than you may think With
today's groundoresking technology 2 Smple
DIRECT file fzed from the compary's payrol
provdder is 2l it takes. The process begins by
the requesting firm resching out to ther pay-
rodl prowider and askng them ta chemy-pick
specific fighds of dzta and send it omio the new
veriffing company via a sedure venue on a
weakly ar brweekty schedule [congstent with
the host firms payrell schedule). An example
nft"e-_'l.npe of data requi’ed includes, but may
nat De limited 1o

* Employes start date

* End date
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* 1™ end date (i applicable)
* Postion held
* ‘Wage specifics

Once the first file is received and dissemination
guiddlines approved, the requestng firm can
commence memaly routing 2l incoming veri-
fication inguiries to the new outsourong veri-
fication company: The normal transtion time
from start wo finich shouid take less than a week
to complete. Essentialy, once the outsourcing
frm has the datz, they can immediately begin

processing incoming inquiries.

A FINAL WORD

Private investgators perform a hast of spedaized
tazks in ther daiy endeavors Notwahstanding,
one of the most important roles a Fl can parform
510 help his ar her demele find rew and innova-
tve technigues technolegies, and cost-cutting ini-
tethes Tuming the incoming verffication process
from a costly exerdze to a profitadle enterprizse
shoud b2 a winwin for all its mest important
that Pk do ther homewark and ascertain which
third party verficaton frms pedorm program-
matic complance audits and offer atracthe fi-
rencial incentive programs to help clents reccup
presiowsly lost dalars Still and &l beyond profits,
the most mpartant benefit ganed in seamining
the ncaming verfication process i that carpo-
rate labiity is cirnirished.
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